BATHURST PARK AND RECREATION TRUST
MEETING OF THE TRUST — 27 September 2021 - 24

MINUTES OF THE BATHURST PARK AND RECREATION TRUST Meeting
held at 3 Hill Street on Monday 27" September 2021 at 7.00 pm.

Present: Trustees R Kemsley (Chairman), A Harley, C Harris, R Holmes,
S Holmes, P Macklin, T Saunders, S Stockham, E Taylor

In Attendance: Mr S Holley — Trust Secretary
Mrs C Whittington — Lydney Town Council’s Assistant RFO/FA

1. APOLOGIES
Apologies noted from Trustees W Leach, L Penny, S Thomas-Brown and
C Vaughan. Trustees Cave and Greenwood were absent.

2. DECLARATIONS OF INTEREST
None.

3. APPROVAL OF MINUTES
Trustee Harris Proposed the Minutes of the meeting of the Trust held on 261 July
2021 be approved as a correct record. Seconded by Trustee Saunders and
APPROVED with three abstentions.

4. FINANCIAL MATTERS
4.1 Schedule of Payments
The Chair Proposed approval of the Payments listed. Unanimously APPROVED.
Appendix 1

4.2 Trial Balance, Balance Sheet, Income and Expenditure Report and Bank
Reconciliation for Month 5
NOTED.

5. TRUST SECRETARY'’S REPORT
No report.

6. FIREWORKS
The Trustee Chair reported that he and the Vice-Chair were satisfied that planning
for the event was well in hand. Danter’s Funfair had been requested to provide
confirmaiton of their Public Liability Insurance. The Trust Chair would look at
numbers of Volunteers and allocate places near the event.

7. STRATEGIC PLAN
A list was provided of requirements that came from the Strategic Plan
‘brainstorming’ session held on 6" September and the Trustees felt there were
several good ideas to move forward. It was agreed to have a further meeting to
discuss an Action Plan, with 15t November the likely date. Trustees felt that a
sensory play area, the lighting of the avenue, the refurbishment or repurposing of
the tennis court and additional seating in the park were the high priorities. The
Trust Secretary asked Trustees to email any further suggestions prior to the next
meeting.
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11.

12.

13.

BATHURST PARK AND RECREATION TRUST
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DRAFT BUDGET 2022/23

The Trustee Secretary provided a Draft Budget which officers had worked on and
asked the Trust to consider any amendments and further budgetary requirements.
The meeting of the 15t November may provide figures that could be incorpated in
the budget, which would have to be agreed at the meeting of the Trust on 29t

November.

CORRESPONDENCE
It was reported that several letters had been received expressing thanks and
congratulations for the Community Event held in the Park on 4" September.

There was no Item 10

TRUSTEES’ REPORTS

Trustee Saunders asked if keys were available for the tennis courts in winter,
when the café was closed. The Trust Secretary advised he would look into current
summer use to see how much the courts were being used and take any decision
from there.

CLOSED SESSION

RESOLUTION TO EXCLUDE THE PRESS AND PUBLIC

Note: The following Minutes are made available to the Public for openness and
transparency. The Trust approves Confidential Minutes with substantially the
same content, but with the inclusion of names of individuals or other parties when
appropriate. Other Confidential business (such as legal matters and employment
issues) may appear in the Public Minutes in summary, or as an Agenda /Minute
heading only.

PAVILION CAFE

(i) Currently, due to COVID, the tenant of the Pavilion Café was not allowing
anyone in the building, even to use the disabled toilet. This had resulted in some
complaints and the Trust felt efforts should be made to ensure the inside toilets
were available next season. The Chair offered to discuss this with the tenant.

(i) The Trust Secretary reported that the tenant of the Café had been paying for
the maintenance of the hoist in the disabled toilet for some years. This was
something she felt should be covered by the Trust and the Trust Secretary asked if
anyone was aware of a reason for the arrangement to continue. As no reason was
known, the Trust AGREED it should take over the maintenance arrangements for
the hoist with immediate effect.

The meeting closed at 8.26pm
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